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- PHAT TRIEN DU AN DAU TU
- THIET KE & THIET LAP NHA MAY

- NGHIEN CUU - THIET KE & CHE TAO MAY




Chiing 16i c6 S& Ménh

Vi MOT VIET NAM DAY U HAO TREN
BAN DO NONG NGHIEP THE GIC

CHUNG TOI KIEN TAO

Dua trén nén tang tu duy chién
lugc theo chudi gid fri ngdnh, cling
Doanh nghiép tao 1&p cac md hinh
kinh 1€ Nong nghiép - Cong nghiép

phdat trién can bdng, bén ving, va
c6 khd nang tham gia hiéu qud
vao chudi cung Ung todn cdu.

HOI Ty DE PHAT TRIEN
Chuang t6i 1& Diém hoi tu va
K&t n8i cac nguén luc chién
lugc can thiét cho viéc Xay
dung va Phat trién cia mot
du an, mét doanh nghiép,
bao gém cac van dé vé M6
hinh kinh doanh, Chién lugc
phat trién, Quan tri cong ty,
Vvén, Céng nghé, Nguén
nhén lyc, Théng tin & Thi

frudng.



PIEU Gi TAO NEN SUC MANH CUA CHUNG 161 2

Trong quan diém & cach nhin mdi vé hop tac phat trién, Strategic Foresight chon loc & quyét
dinh sy hgp tac dua trén nén tdng NANG LUC COT LOI cla ting BAi tac can lién két nhém
tich hgp chung thanh mot NANG LUC mdi, qua dé gidp t8i uu hoa chi phi & t6i da héa gid tri
tfrong né luc hé tro toan dién danh cho cac Du an dau tu hode cdc Doanh nghiép ndng

nghiép Viét Nam.

TAISAONEN
CHON CHUNG TOI

Chung téi Ia té&p hop ddi
ngu Chuyén gia chuyén
nghiép & dday dan kinh
nghiém trong nhiéu [inh
vuc chd chét vdi tinh than
cong hién cao vi su phat
trién cla nén kinh t& ndng
nghiép Viét Nam. Tinh
chuyén nghiép ludn dugc
thé hién qua cung cdch
xU ly cébng viéc va quan
hé véi Khdch hang, Daoi
téc & Nha ddu tu.

~ ~ ~*
TAP DOAN KINH TE:
Phat trién cac DU AN BAU TU mdi la muc tiéu
quan trong trong thuc thi CHIEN LUOC
CHUOI GIA TR cla ching 16i.

DOANH NGHIEP SME:

Chung t6i dang tim ki€m co hdi tang truéng
& phat trién dét pha cho Doanh nghiép
théng qua DU AN DAU TU mdi.

NHA KHOA HOC:

LUAN CHUNG KINH TE - KY THUAT Ia cdch
thic duy nhdt do ludng duoc gid tri & Ia con
dudng ngdn nhdt gilp céng nghé cua
chlng t6i c6 co héi dugc Uing dung vao
thuc tién.

DOANH NHAN KHOI NGHIEP:
BAO CAO KHA THI DU AN DAU TU Id t&i sén
gia tri, mét "La ban khéi nghiép” quan trong
bac nhdt cta ching toi.
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TU VAN PHAT TRIEN DU AN PAU TU
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Thu thap, phan tich, tdng hop

s6 liéu kinh té & dau tw

Nghién ctu, tim hiéu
& ra soat cac
van de phap ly

NGHIEN CUU
& PHAT TRIEN
DU AN PAU TV

Nghién ctru phan tich
& mo hinh hoa quy
trinh san xuét

Viét bao cao phan tich
thi trvd'ng cung L'fng
cong nghé, san pham

&

Hé thdng hoa & xay dung
mo hinh tai chinh dw an
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TU VAN NGHIEN CUU & LAP DU AN PAU TU

MOT BAO CAO KHA THI DU AN DAU TU CHUAN QUSC TE CO THE GIUP

DOANH NGHIEP DAT DUGC NHUNG MUC TIEU NAO ? CAM KET CUA CHUNG TOI
Xin c@p phép du an déu tu Chinh xac

Vay vén ngdn hang Khoa hoc

Huy déng vén déu tu Thuc t&

Tim nha déu tu chién luge Bao mart

Trién khai & gidm sat dy éan ddu tu

Quadn ly ngdn séch hoat déng clia cong ty

LUAN CHUNG KINH TE KE HOACH KINH DOANH
Ddnh gid tiém nang & co hdi thi Théng s6 dau vao & két qud
trudng cta du an kinh doanh

QUY TRINH CONG NGHE DY TOAN AU TU

Nghién ctu & mé hinh hod Két qua kinh doanh & nhu cau

vén dau tu

quy trinh sdn xudt

2 ~ ~* ~ .
CO SO HA TANG KE HOACH TAI CHINH
Thiét k&€ & du toan két cdu xay Cac chi sé tai chinh cht chét
dung céng trinh
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LUAN CHUNG KINH TE - KY THUAT

Banh gid tiém ndng & cd héi thj trudng cla du an
- S&n phdm & chudi gid tri ngdnh

- Thi trusng ndi dia & xudt khdu

- Ngudn cung nguyén liéu & chudi cung Ung
- M hinh t& chuc san xudt

- QuAnN tri & diéu hanh cong ty

QUY TRINH CONG NGHE

Nghién ctu & mo hinh hod quy trinh san xudt

- CoNng sudt thiét k& tiéu chudn
- Tiéu hao nguyén vat liéu & phu liéu
- Tiéu hao dién nang & nhién liéu

- Nhan Iyc & vat tu dung cho san xudt

CO SO HA TANG

Thiét k& & du toan két cdu xdy dung cdng trinh

- Quy hoach t6ng thé

- Thiét k& kién tric & két cdu
- Thiét k& cdng trinh phu tro
- Ph&i canh 3D

- Du todn két cdu & thi cong xay dung
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KE HOACH KINH DOANH

Théng s6 dau vao & két qud kinh doanh

- K& hoach san luong

- Du bdo doanh thu

- Gi& vén ban hang

- Chi phi sdn xudt chung

- Chiphiquan ly

- Chi phi bdn hang

- Bdo cdo k&t qud kinh doanh

- B&o cdo luu chuyén dong tién
- BaAng can déi tai san

DU TOAN PAU TU

K&t qud kinh doanh & nhu cdu vén dau tu

- biém hda vén clia du éan déu tu

- Nhu cdu vén luu dong

-Vén ¢6 dinh & nhu cdu huy déng vén

- Doéng tién tu do (FCP)

- Ty sudt thu nhép ndi bd (IRR)

- Hién gid thudn (NPV) cla du an

- Thai gian hodn vén

- Chi phi vén cua du édn (WACC)

- Nguén vén & k& hoach trd ng clia dy an

KE HOACH TAI CHINH

Cdc chi & tai chinh chl chét

- Chu ky tién mat (CCC)

- Khd ndng thanh todn

- Co cdu tai chinh

- Hiéu qué hoat déng (DSO, DPO, DIO)
- Luu chuyén cua déng tién

-Vong quay & hiéu sudt st dung tdi sén
- Hiéu qua kinh doanh (ROS, ROA, ROE)
- Pon bdy tai chinh

- Lgi nhudn trén cé phiéu (EPS)
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TU VAN THIET KE & THIET LAP NHA MAY

THIET KE HE THONG

FACTORY SETUP

- Thiét k& & Xay dung Nha may
- Thiét k& & LAp dat Day chuyén San xudt

- Tu van Ty déng hda & S& hdéa quy trinh

TU DONG

san xudt HOA

NANG CAQ DAM BAO HOP CHUAN
NANG SUAT CHAT LUONG QUOC TE

CHUOI CUNG UNG TOAN CAU




LEANWARES

ECO Factory Satugp

TU VAN THIET KE & THIET LAP NHA MAY

GREEN

NHA MAY XANH
MHé théng nang luong mat trdi MCong nghé san xudt 1iét kiem nang luong
MHé théng kiém sodt nang luong MChiéu sang b&ng cdng nghé dén LED
MHé Théng chiéu sang théng minh MCong trinh x&y dung xanh (LEED,LOTUS...)

MKiém sodt nang luong & khi nhd kinh

> ESG
MO HINH PHAT TRIEN BEN VUNG
6 SIGMA SOl
TU DPONG HOA

LEAN < )
TOI UU HOA

TQM
HE THONG HOA

TCM
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TU VAN THIET KE & THIET LAP NHA MAY

ECO Factory Satugp
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Nha cung cdp (S) Ddéu vao () San xudt (P) Déu ra (O) Khéch hang ©
< NRh& san xudit << Nguyén liéu << Nha May << S&n phém << Thi trusng <

VAN HOA DOANH NGHIEP

DUNG
NGAY
TU BAU
Khach hang - Thi trudng - Rao cdn ki thudt

Trach nhiém x& hoéi

Hop chudn - Hop quy
CE Marking

SMETA

FDA BSCI
HACCP 2 WRAB
ASTM Nguon C-TPAT

EA\PT/E (CARB P2) Nhan IUC FSC. PEFC

1ISO 50001, GHG

SAN XUAT TINH GON

M6 hinh ,
NHA MAY HOP CHUAN

V&i kinh nghiém tham gia vdo cac du dn 2 2 N 2
cla TUV Rheinland, Amazon, Walmart... ‘DANH GIA NHA MAY
chdng t6i da thanh coéng trong viéc HE ‘DAT

THONG HOA & TIEU CHUAN HOA cac mé .
hinh san xudt fién fién frén thé gidi khi
duoc Ung dung vdo diéu kién san xudt @

thuc té clia Doanh nghiép Viét Nam,
gilp gia tang t6i da lgi thé canh tranh khi
tham gia vao chudi cung Ung trong khu
vyc & todn cdu.




LEANWARES

ECO Factory Satup

NGHIEN CUU & THIET KE QUY TRINH CONG NGHE

- Nghién clu, thiét k& & ché tao may/thiét bj theo yéu cdu

- Thiét k& ky thudit 2D/3D quy trinh céng nghé & ddy chuyén san xudt

- Tim kiém, lua chon & tu van chuyén giao cdng nghé theo tiéu chudn G7

- Tu van xdy dung hé théng qudn tri chat luong, ddo tao & hudn luyén ngudn nhan luc

- Tu van xd@y dung & van hanh hé théng logistic & chudi cung Ung nguyén liéu & hang hda

Quy trinh céng nghé sdn xudt sdn phdm
nguyén frdi xudt tuoi - trd kho mat

Quy trinh céng nghé sdn xudt sdn phdm
tdch mui/cét miéng - déng hép - cdp
déng IQF

Quy trinh céng nghé sdn xudt sdn phdm
c&t miéng - s@y khé/déo - tri kho mat

Quy trinh céng nghé sdn xudt sdn phdm
nudc ép nguyén chdat - déng chai/lon

Quy frinh cong nghé sdn xudt sdn phédm
nudc trdi cdy hon hgp - déng chai/lon

Quy trinh céng nghé sdn xudt sdn phdm
&t hodn nguyén tu rau - cud - qua
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THIET KE & CHE TAO MAY MOC - THIET BI

Trén nén tang nang luc nghién clu & thiét ké ky thudt, véi nhiéu ndm kinh nghiém vé ché tao may &
thi cong cong trinh, bdng viéc tich hop chung vai Strategic Foresight chuyén vé 1ap bdo cdo kha thi
du éan ddu tu, chdng t6i tu tin trong viéc khai thac hiéu qud cdc kha ndng & kinh nghiém clia cdc
D6i tac lién doanh trong vai trd 1a TONG THAU EPC theo mé hinh "chia khéa trao tay" tu giai doan
lap dy an ddu tu, dén thiét k& & xdy dung nhd mdy nhdm ndng cao chdt lugng cdng trinh & t8i uu
héa ngdn sdch dau tu cho Doanh nghiép.

SAN PHAM NGUYEN TRAI XUAT SAN PHAM CAT MIENG - SAY
TUOI - TRU DONG THUGNG KHO/DEO - TRU KHO MAT

-h
l &
7 F ! b
® N
":-...‘; @
ha [
SAN PHAM NGUYEN TRAI SAN PHAM NUSC EP NGUYEN
XUAT TUGI - TRU KHO MAT CHAT PONG CHAI/LON
= =

SAN PHAM BOT HOAN
NGUYEN TU RAU - CU - QUA

SAN PHAM TACH MUI/CAT
MIENG - PONG HOP - CAP
PONG IQF

‘S&‘ b £\
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= ’ TU VAN CHUYEN GIAO CONG NGHE

CAM KET CUA CHUNG TOI:

- My méc va ddy chuyén thiét bi ludn dugc cdi tién va sang tao pha hop véi diéu kién san xudt & Viéet
Nam trén nén tdng céng nghé G7.

- Nang luc thiét k& va ché tao hé théng ddy chuyén san xudt lién hodn va déng bo.

- Nghién clu, thiét k&€ & ché tao theo nang luc tai chinh, quy mé & diéu kién san xudt clia khach hang.

N\ N /74
N\ ==

A R
AL

- 12 H_-ﬁﬂmm"m_:

-
-
-
-
-
=
L)

] CONG NGHE TRICH LY DAU CAM GAO

M CONG NGHE CHE BIEN NONG SAN THUC PHAM

[ CONG NGHE SAN XUAT GIA THE HUU CO ENZYME

M CONG NGHE CHE BIEN TINH BOT GIA V| & THUC PHAM

/] CONG NGHE SAN XUAT DIEN - KHi SINH HOC & PHAN COMPOST
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TECH

M m TONG THAU EPC "CHIA KHOA TRAO TAY"

NOLOGY

I

CAM KET CUA CHUNG TOI:

- Chat lugng cdng trinh va ngdn sdch déu tu cta du an duge dadm bdo bdng phuong thic téng
théu EPC.

- Céng Nhan ky thudt van hanh dugc hudn luyén theo phuong thic "cdm tay chi viéc'.

- Do6i ngl ky su bdo hdanh va bdo tri duoc phdn céng phu trédch theo theo tung khu vuc.

NHA MAY CHE BIEN CAFE HAT, CAFE RANG XAY

NHA MAY CHE BIEN TINH BOT GIA Vj & THUC PHAM

NHA MAY SAN XUAT THUC AN CHAN NUOI/THUY SAN

NHA MAY SAN XUAT PHAN BON HUU CO THONG MINH

NHA MAY SAN XUAT VIEN NEN NHIET LUONG CAO (BIOMASS)

NRNRXNNNN

NHA MAY SO CHE & KHO BAO QUAN NONG SAN SAU THU HOACH

—
N)



QUY TRINH TRIEN KHAI DU AN DAU TU

TECHNOLOGY
1.Kh&o sat thuc dia, tinh todn dia chdt,  tu, ké hoach t&i chinh va bdo cdo khd
=z thiét k& ky thudt (2D - 3D), bdc tdch kndi  thi du dn dau tu
- ¢ lugng vat tu xdy dung céng trinh... 6.Lap dé xudt xin chu truong ddu tu
2' 2.Khdo sat & nghién clu ving nguyén liéu  cung cdc thd tuc phdp ly dy an dau tu
oy 3.Thiét k& quy trinh sdn xudt, quy trinh  7.Tuyén dung nhan su & thanh 1&p déi du dn
> codng nghé, danh gid & lua chon nha  8.Thu x&p tdi chinh & ngudn vén chién
<L cung cdp mdy moc - thiét b luoc cho du an
2 4.76 chic thiét k& hé theng nhan dién thuong
O hiéu, bao bi, nhan hiéu cho san pham

5.Lé&p ké hoach kinh doanh, du todn déu

1.ThAu & t6 chuc thi cong xdy dung dung co ban &

cdc cong trinh phu trg

2.Tu van chuyén gico céng nghé & gidm sat qud trinh

I&p dat may moc thiét bi
3. Trién khai Lean, TQM, ISO...
4.Nghiém thu cdc thd tuc phép ly

5.16 chic nghiém thu cong trinh, chay thi & danh gid

nghiém thu ddy chuyén san xudt

VAN HANH NHA MAY
& XAY DUNG CONG TY

TRIEN KHAI DU AN

1.Tuyén dung, ddo tao & hudn luyén nhan sy

2.Xay dung hé théng quan ly & qudn trj cong ty:

- Hé théng van hanh san xudt & kinh doanh

- Hé théng tdi chinh k& todn
- Hé théng kiém sodt ndi bd

- Hé théng qudn ly nhan su

3.Quan ly & diéu hanh nhda may

4.Phat trién thi frudng cho san phdm cla du an (JP,
US, EU, Korea...)
5.T6 chlc phat trién vang tréng riéng va vang tréng

lien k&t chudn hiu co, VietGap, Global Gap...
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THONG TIN LIEN HE:
Gabuff BSI LLC. — VP Strategic Foresight

- Toa nha Saigon Tower, 29 Lé Duan, P. B&n Nghé, Q1, Tp. HCM

- Dién thoai: 0398 160473 (Ms Phugng) | 0983 108157 (Mr Trung)

- Email: gabuffbsi@gmail.com | trung.huynh@leanwares.vn

- Website: sf-consultants.net | leanwares.com



